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Team Leader checklist:

Before…

· got everything you need? cards, signs, supplies, umbrellas? :-)
· have room on your team for more people? have too many?

· do your people know where they’re going? do you?…

· do you have a cell phone? leave your number at the info. table

· put your church/team on the map at the info table

During…

· pray as you do what you're doing!

· hand out the cards – they’re an important part of what we’re doing – so they see “We hope this small gift…” first!

· find other things to do with extra people, or if it's slow

· encourage your people to initiate conversation (offer to pray, etc.), if they feel comfortable, but no pressure!

· keep eyes/ears open for testimonies from you or your people

After…

· clean up where you were and then some :-)

· spend time with your team debriefing – share your experiences and pray for those you touched and that our lives would be changed too!

· let worship celebration coordinator know about possible testimonies 

· remind your people to come early to the worship celebration! (7pm)
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